Al-Powered Work Optimization
for Credit Unions:
00 Actionable ldeas and Use Cases

-

= b-

Hu


https://huloop.ai

Al-Powered Work Optimization for Credit Unions: 90 Actionable Ideas and Use Cases

Table of Contents

Letter from HUuLoop's President and CEO. ... 1
EXECULIVE SUMIMIAIY ... 2

Use Cases that Matter

........................................................................................................................................................................................ 4
MEIMUDET SEIVICES.... ettt ettt 5
L EINAING oo 6
CompliaNCe & RISK MANQGEMIENT. ... 7
OPETALIONS AN FINGNCE .ot 8
[T AN COME SYSEOMIS. .. 9
Digital Banking and CanNELS. ... s 10
Marketing and Member ENGAGEIMIENT. .. ... 1
HUMEN RESOUITES (HR).....ooiiiiiisisssssssssses s 12
Strategic PLanning AN ANGLYSIS ..o 13
Next Steps: Turning Al-Powered Work Optimization Into Member Impact.................on 14
Quick-Start Implementation PLAYDOOK. ..., 15
Final Word: Empower People, ENNANCE SEIVICE. ... 15

% Hul oop


https://huloop.ai/

Al-Powered Work Optimization for Credit Unions: 90 Actionable Ideas and Use Cases

Dear Reader,

Credit unions are the backbone of financial wellness in their communities. You put people before
profits, offering trusted guidance and personal service in a landscape that's becoming more
demanding by the day — tighter resources, growing member expectations, and evolving regulatory
pressures.

Technology isn't just a competitive advantage anymore. It's key to protecting the relationships and
trust that set credit unions apart. But when you're already stretched thin, embracing automation and
Al can seem daunting.

That's why we created this white paper. It's meant to be practical and useful — a straightforward

guide full of real-world examples you can start using with HuLoop's platform right away. Every use
case shows how our unified work optimization and automation can help your credit union operate
more efficiently — not by replacing people, but by empowering them to do more of what matters.

We hope you'll use this resource to spark ideas, rally your teams, and build momentum. Start where
it's easiest, and grow from there. \What's most important is keeping your focus on what makes credit
unions strong: freeing your people to serve members with purpose, heart, and lasting impact.

At HuLoop, we believe automation should be simple, human-centered, and within reach. We're
proud to support credit unions as you lead with values — and shape the future of community-first
finance.

Thank you for all you do — and for letting us be part of your journey.

Respectfully,

’,:/i-_:{_(‘r’f K(:' %4-’:{ -f‘ffﬂ ‘ff..r""r

Todd P. Michaud
President & CEO, HulLoop Automation, Inc.
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Executive Summary

Credit unions are under constant pressure to serve their members with excellence while navigating
rising costs, regulatory demands, and evolving digital expectations. Work optimization platforms
that bring together work orchestration, process automation, and content processing can significantly
reduce manual effort, improve service delivery, and strengthen compliance.

This white paper presents Q0 practical ideas for how credit unions can use HulLoop's Al-powered
work optimization platform to work smarter, serve members better, and thrive in a resource-
constrained environment.

Why Work Optimization Now?

Many credit unions still rely on legacy systems, manual processes, and siloed workflows. These
inefficiencies drive up costs, slow down member services, and increase the potential for human error.
HulLoop's Al-powered work optimization offers a strategic path forward — enabling credit unions to
modernize operations, enhance member experiences, and reduce the burden on their teams.

In today's landscape, adopting a work optimization platform isn't just a digital upgrade — it's a
necessity for long-term sustainability and growth.

Defining the Work Optimization Tech Stack

A unified work optimization platform is a modern operating layer that connects people, systems, and
processes through automation and Al. HuLoop's platform helps credit unions operate with greater
efficiency, transparency, and agility by bringing together these key components:

« Productivity Discovery: Pinpoints inefficiencies and automation opportunities by analyzing work
patterns across departments.

«  Work Orchestration: Ensures tasks move through the right people and systems in the right
sequence, minimizing delays and handoffs.

« Process Automation: Automates routine tasks like data entry, report generation, and system
updates — freeing up staff for member engagement.

« Content Processing: Uses Al to extract, classify, and route data from both digital and physical
documents, cutting down on manual handling.

« Test Automation: Accelerates system changes and updates by automating testing, improving
agility while reducing risk.
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HuLoop's Al-Powered Work Optimization Platform
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Productivity Work Process Content Test
Discovery Orchestration Automation Processing Automation

Together, these capabilities empower credit unions to streamline internal operations, reduce errors,
and deliver faster, more consistent member service — while maintaining compliance with increasing
regulatory demands.

Why Unified Work Optimization Matters to Credit Unions

Credit unions face unique challenges compared to larger financial institutions:

Lean IT and operational teams

Limited budgets for digital transformation

High member expectations for seamless digital service
« Compliance obligations with fewer internal resources

Work optimization platforms give credit unions a way to:

« Stretch limited resources by automating routine work

« Improve speed and accuracy in serving members

« Strengthen compliance while lowering overhead

« Refocus employees on relationship-building and member growth
« Lay the groundwork for future innovations and digital services

By embracing Al-powered work optimization, credit unions can preserve their community focus
while gaining the efficiency, agility, and resilience needed to succeed in a rapidly changing industry.

% Hul oop


https://huloop.ai/

&

Use Cases That Matter ’0

Included here are 90 use cases for how HulLoop's unified

work optimization solutions can be applied across every
business function in a credit union environment. Each idea
includes an executive summary of how work optimization
capabilities enhance the process, and the measurable
benefits it can provide. This list is not all-inclusive.
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Member Services

1. Digital Member Onboarding: Automate the
new account opening process by integrating
document upload, identity verification, and
regulatory checks. HuLoop can reduce
manual data entry and ensure faster
onboarding with fewer errors.

2. Teller Balancing and Reconciliation:
HulLoop can automatically reconcile teller
transactions with core banking systems at
end-of-day, flagging anomalies for review.
This improves accuracy and reduces manual
audit work.

3. Automated Member Address Changes: 7.
Capture and validate address updates
through self-service portals or call center
interactions. HulL.oop can auto-update
member records and notify related
departments, minimizing delays.

4. eSignature Document Routing: Automatically
route signature-required documents to the
appropriate member and staff via secure
channels. HuLoop ensures timely delivery,
tracking, and return of signed materials.

5. Member Identity Verification: Use content
processing to analyze submitted 1D
documents and verify against databases.
HulLoop can flag discrepancies and reduce
the burden on front-line staff.

10.

6. Call Center Case Assignment: HulLoop can
triage and route incoming member service
requests to the appropriate department
or agent based on inquiry type, ensuring
faster resolution.
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Lost or Stolen Card Replacement:
Automate the workflow for reporting,
deactivating, and reissuing lost or stolen
cards. HulLoop reduces turnaround time and
improves member satisfaction.

Self-Service Account Maintenance:
Enable members to initiate routine account
updates via digital channels. HuLoop can
validate inputs and automatically update
internal systems.

Member Dispute Resolution Tracking:
Track and manage the progress of member
disputes through work orchestration.
Huloop ensures deadlines are met and
updates are communicated.

Live Chat Transcription and Follow-Up:
Automatically transcribe member chat
interactions and generate follow-up
tasks or documentation. HulLoop ensures
consistency and timely responses

across channels.
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E Lending

1. Loan Prequalification Automation: Automate 7.
the prequalification process by pulling
credit reports, verifying basic applicant data,
and scoring initial risk. HuLoop reduces
turnaround time and manual input.

2. Consumer Loan Application Routing:
Hul.oop can intake online or in-branch loan
applications and intelligently route them
to the appropriate loan officer based on
product type and workload.

3. Document Collection and Verification:
Automatically request, receive, and validate
required documents such as income
verification or insurance. HuLoop flags
missing or incorrect submissions for review.

4. Automated Underwriting Checklists:
Generate and manage undenwriting
checklists based on loan type and applicant
profile. HuLoop ensures consistency and
reduces the risk of human oversight.

5. Mortgage Application Review: Use 9.
intelligent agents to extract key data points
from mortgage applications and supporting
documents. HulLLoop pre-fills internal
systems and accelerates review.

6. Loan Payoff Quote Generation: Automate
the generation and delivery of accurate
payoff quotes for members requesting
early loan settlement. HuLoop ensures fast
response and eliminates errors.
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Loan Boarding Automation: After approval,
HulLoop can automatically board new
loans into the core system, ensuring data is
validated, consistent, and error-free.

Collection Workflow Management:
Orchestrate automated workflows for
overdue accounts, including reminder
notices, escalations, and assignment
to recovery teams. HuLoop improves
timeliness and compliance.

Upload Acct. Summary Doc

Payment Skip or Deferral Requests:
Hul.oop can process member requests
for loan payment deferrals by verifying
eligibility, updating systems, and notifying
relevant teams.

Small Business Loan Compliance Checks:
For member business lending, HulL.oop
can run ongoing compliance checks and
document reviews, ensuring regulatory
alignment throughout the loan lifecycle.
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Compliance & Risk Management

1. Automated KYC Verification: Collect,
validate, and store identity documents
automatically during member onboarding.
HulLoop ensures compliance with Know
Your Customer requirements while reducing
staff effort.

2. Ongoing AML Monitoring: Continuously
monitor member transaction activity to
detect patterns associated with money
laundering. HuLoop flags suspicious
behaviors for further investigation.

3. Regulatory Report Generation: Automate
the creation of reports such as SARs
(Suspicious Activity Reports) or CTRs
(Currency Transaction Reports). HulL.oop
ensures accuracy and on-time submission.

4. Risk Scoring Updates: Use unified work
optimization to automatically update
member and transaction risk scores based
on behavior or new information. HulL.oop
reduces manual recalculations and ensures
real-time accuracy.

COMPLIANCE
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Complaint Management Compliance: Track,
assign, and resolve member complaints
within regulatory timeframes. HulL.oop
provides an auditable trail and automated
escalation for unresolved issues.

Policy Acknowledgment Tracking:
Automate distribution and acknowledgment
collection for regulatory or internal policy
updates. HuLoop ensures all staff comply
and generates compliance reports.

Vendor Due Diligence Automation:
Automate collection of documentation from
third-party vendors for risk assessments.
Hul.oop ensures all required documents are
current and properly reviewed.

Audit Prep and Evidence Collection:
When audits occur, HulLoop can gather
logs, reports, and evidence automatically,
reducing the burden on compliance and
operations teams.

Sanctions and Watchlist Screening:
Automatically screen new and existing
members against OFAC and other global
watchlists. HuLoop ensures regulatory
compliance with minimal manual
intervention.

Data Retention Policy Enforcement:
ldentify and archive or purge data according
to retention schedules. HuLoop enforces
policy rules to stay compliant with privacy
laws and reduce liability.
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Operations and Finance

1. End-of-Day Reconciliation: Automate
reconciliation between teller systems, ATM
transactions, and the core. HuLoop flags
discrepancies and reduces the need for
manual intervention.

2. Accounts Payable Automation: Ingest
invoices, validate vendor details, and route for
approval using intelligent workflows. HulL.oop
can cut cycle times and reduce errors.

3. Accounts Receivable Matching: Match
incoming payments to open receivables and
post them to the correct accounts. HuLoop
reduces misapplied payments and speeds
up cash application.

4. Budget Variance Reporting: Automate the
generation of monthly budget vs. actual
reports with data pulled from finance and
operations systems. HuLoop ensures timely
delivery with accurate data.

5. Expense Report Validation; Use content
processing to scan submitted expenses,
check against policy rules, and flag items for
manual review. HuLoop reduces fraud and
manual workload.

6. General Ledger Account Updates:
Hul.oop can validate and automate GL
entry adjustments, improving auditability
and reducing human error.

7. Wire Transfer Review Workflow: Orchestrate
workflows to review and approve high-risk or
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large-value wire transfers. HuLoop ensures
multi-tier checks are completed on time.

Vendor Contract Expiry Alerts: Track
contract lifecycles and send proactive alerts
for renewals, renegotiations, or terminations.
Hul.oop helps avoid unintentional lapses and
late renewals,

Use content processing to
scan submitted expenses,
check against policy rules,
and flag items for manual
review. HuLoop reduces
fraud and manual workload.

Cash Supply Chain Optimization: Monitor
ATM and branch cash levels and generate
optimized restocking schedules. HuLoop
reduces excess reserves and improves
liquidity management.

Monthly Close Task Management: Automate
checklists and reminders for monthly close
activities across departments. HulL.oop
ensures deadlines are met and improves
team coordination.
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g IT and Core Systems

1.

Core System Release Testing: Automate
regression testing for core banking system
updates using HuLoop's test automation.
This speeds up deployment and reduces
risk of downtime.,

User Access Provisioning: Automate

user access requests, approvals, and
provisioning for new hires or role changes.
Hul.oop ensures access is granted
consistently and securely.

Incident Triage and Routing: Automatically
categorize IT tickets and route them to the
right support team or technician. HuLoop

reduces response time and manual sorting.

System Health Monitoring: Use intelligent
agents to continuously monitor system
performance and trigger alerts when
thresholds are breached. HuLoop enables
proactive issue resolution.
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Patch Management Workflow: Orchestrate
the full lifecycle of patching—from
assessment to testing to deployment.
HulLoop ensures timely updates and
reduces security risk.

Help Desk Knowledge Suggestion: \When a
ticket is created, HuLoop can automatically
suggest relevant knowledge base articles
to agents or members, improving self-
service rates,

Hardware Asset Tracking: Automate the
logging, tracking, and renewal alerts for
IT assets. HulLoop ensures hardware is
accounted for and up-to-date.

New Application Onboarding: Streamline
and automate workflows for vetting,
testing, and deploying new third-party
applications. HulLoop reduces delays and
standardizes approvals.

Backup Verification Logs: Validate daily
backups and alert IT staff if failures occur.
Huloop ensures data protection tasks are
completed and verified.

Access Review and Certification:
Schedule and automate periodic user
access reviews. HulLoop helps maintain
compliance and reduces the burden of
manual audits.


https://huloop.ai/

Al-Powered Work Optimization for Credit Unions: 90 Actionable Ideas and Use Cases

Digital Banking and Channels

Digital ID Verification: Automate ID capture
and validation for new digital account
openings using Al-powered document
analysis. HuLoop reduces fraud and
improves onboarding speed.

Online Account Opening Assistance:
Hul.oop can power a virtual assistant to
guide members through digital account
opening, answering FAQs and prompting
required actions in real time.

Mobile Deposit Exception Handling:
Automatically review and route flagged
mobile check deposits to appropriate staff for
quick resolution. HulLoop ensures compliance
while maintaining member satisfaction.

Two-Factor Authentication Support:
Orchestrate delivery and confirmation
of 2FA codes across channels. HuLoop
ensures secure access and reduces IT
support volume.

Real-Time Balance Alerts: Trigger and
deliver personalized balance threshold
alerts across email, SMS, or app notifications.
HulLoop automates delivery and member
preferences management.

Bill Pay Dispute Workflow: Manage
disputes related to digital bill payments
through an automated intake and resolution
process. HulL.oop tracks status and
escalates when needed.
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Digital Chatbot Escalation: \When a chatbot
cannot resolve a member issue, HuLoop
can route the case with full context to the
correct human agent, improving response
continuity.

Mobile App Feedback Collection: Capture,
categorize, and route member feedback
submitted via mobile apps for product
improvement. HuLoop enables faster
analysis and reporting.
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Omni-Channel Member Profile Sync: Ensure
member preferences and updates are
synced across mobile, web, and call center
systems. HuLoop maintains consistency and
reduces friction.

. Digital Loan Application Follow-Up:

Automate follow-up reminders and
document requests for incomplete digital
loan applications. HuLoop improves
conversion rates and member experience.
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g Marketing and Member Engagement

1. Targeted Campaign Automation: Use
member behavior and demographics to
trigger automated marketing campaigns.
HulLoop helps deliver the right message at
the right time without manual effort.

2. Member Segmentation Engine: Automate
segmentation of members based on
transaction history, product usage, and
engagement. HuLoop enables personalized
outreach at scale.

3. Referral Program Management: Orchestrate
workflows to track referrals, verify eligibility,
and issue rewards. HulLoop ensures
transparency and improves member
participation.

4. Event and Webinar Follow-Up: Automate
thank-you emails, feedback surveys,
and follow-up campaigns for attendees.
Huloop keeps member engagement
active post-event.

5. Loan Product Cross-Sell Triggers: Identify
members likely to benefit from auto, home,
or credit card loans based on account
activity. HuLoop can trigger outbound
campaigns or rep alerts.

6. Email Bounce and Unsubscribe Handling:
Automatically process bounced emails
and unsubscribes to maintain a clean
mailing list. HuLoop ensures compliance
and deliverability.
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7. Survey Data Processing and Reporting:
Collect member feedback from surveys and
generate actionable insights. HuLoop routes
issues to relevant departments and builds
trend reports.

8. Member Anniversary Recognition: Trigger
personalized messages or offers for member
anniversaries or milestones. HuL.oop helps
humanize automated outreach.

Use member behavior and
demographics to trigger
automated marketing
campaigns. HuL.oop helps
deliver the right message at the
right time without manual effort.

9. Social Media Lead Follow-Up: Capture lead
data from social media campaigns and route
to the appropriate team for follow-up. HuLoop
closes the gap between marketing and sales.

10. Product Promotion Personalization: Use
intelligent automation to tailor product
promotions to member preferences.
Hul.oop increases engagement without
increasing manual work,

11
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\ /) Human Resources (HR)

1.

Employee Onboarding Workflow: Automate
the onboarding process from offer letter

to day-one readiness, including document
collection, system access, and training
schedules. HuLoop ensures a smooth and
consistent experience.

Payroll Data Validation: Verify timesheets,
benefits, and deductions across systems
before payroll runs. HuLoop flags
inconsistencies and reduces the risk of
payroll errors.

PAYROLL

Time-Off Request Management: Route PTO
requests through an automated approval
chain, update calendars, and notify payroll.
HulLoop speeds up approvals and reduces
manual coordination.

Employee Training Compliance Tracking:
Monitor training completion status and
send automated reminders for mandatory
courses. HulLoop ensures your team stays
compliant with policies and regulations.
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Recruitment Workflow Automation:
Automate resume screening, interview
scheduling, and candidate communications.
HuLoop streamlines hiring while keeping
candidates informed,

Performance Review Coordination:
Generate performance review
schedules, send reminders, and
compile self-assessments and manager
feedback. HuLoop simplifies HR's
coordination efforts,

Exit Process Automation: Manage
offboarding tasks such as asset return,
system access removal, and final
paperwork. HuLoop ensures nothing gets
missed during transitions.

Employee Engagement Surveys:

Launch periodic surveys, collect
responses, and generate department-level
insights. HuLoop helps HR act faster on
employee feedback.

Benefit Enrollment Support: Automate
the open enrollment process with
reminders, eligibility checks, and
confirmation tracking. HulLLoop reduces
confusion and support volume.,

HR Policy Acknowledgment Automation:
Distribute updated HR policies and track
employee acknowledgment. HulL.oop
ensures compliance and complete
documentation.
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Strategic Planning and Analysis

1.

KPI Dashboard Automation: Aggregate data
from multiple systems and automatically
update key performance dashboards.
HulLoop keeps leadership informed in real
time without manual reporting.

Branch Performance Comparison:
Compile and analyze operational and
financial metrics across branches. HuLoop
identifies trends and outliers to support
regional strategy.

Loan Portfolio Risk Analysis: Automate data
extraction and scoring to evaluate portfolio
concentration, delinquency trends, and risk
exposure. HulL.oop supports proactive risk
mitigation.

Product Penetration Reporting: Track
how members adopt products and services
over time. HuLoop generates reports

that help guide cross-sell and product
development strategies.
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Member Churn Prediction: Use machine
learning to flag members showing signs
of disengagement. HuLoop enables
preemptive retention efforts through
automated outreach triggers.

Board Reporting Preparation: Automate
the collection and formatting of monthly or
quarterly data for board packets. HuLoop
saves time and reduces errors in executive
reporting.

Real-Time Member Sentiment Analysis:
Analyze survey data, chat transcripts, and
NPS scores to identify sentiment trends.
HulLoop helps spot service gaps and
member concerns quickly.

Budget Forecast Accuracy Checks:
Compare actuals to forecasts across
departments to identify variances. HulL.oop
improves forecasting accuracy through
continuous feedback loops.

New Market Opportunity Scanning:
Automate the gathering of external market
data, competitor activity, and member
demographic shifts. HuLoop supports data-
driven expansion planning.

Strategic Initiative Progress Tracking:
Orchestrate workflows to track project
milestones and status updates across
initiatives. HulLoop ensures visibility and
accountability at the leadership level.
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Next Steps: Turning Unified Work Optimization Into Member Impact

The use cases in this white paper highlight how credit unions can modernize operations, reduce manual
strain and deliver more responsive member experiences — all while keeping costs and risks in check.

But technology alone doesnt create value. Execution does.

Here's how to move from insight to impact:

1. Focus on What Matters Most
Start by identifying pain points that directly affect members or staff — repetitive tasks, error-prone
processes or slow response times. These are high-impact areas where automation can make an
immediate difference.

2. Think Big, Start Small
You don't need to overhaul everything at once. Pick one or two use cases you can implement in
60-90 days. Show success early to build internal support and expands from there.

3. Bring Everyone to the Table
Unifying operations requires collaboration. Involve frontline teams, IT, compliance and leadership
early. The more perspectives you include, the smoother the rollout — and the stronger the results.

4. Build on What You Have
Choose a platform that works with your existing systems. A plug-and-play approach helps you
avoid complex overhauls and accelerates your time to value.

5. Partner for Success
Not all automation vendors understand the credit union model. Work with a provider that knows
your mission, respects your members and delivers results without overcomplicating the process.

Unified work optimization isnt just about streamlining work — it's about giving your teams more time
to serve, more focus on what matters and more capacity to grow.

Ready to explore what that could look like in your credit union?
Contact us to schedule a conversation or a personalized
demonstration.
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Quick-Start Implementation Playbook

Phase 1 Phase 2 Phase 3

Phase 5

o Start with processes e Choose one use Map current o Reuse successful e Track key
that are manual, case to prove processes and automations across performance
repetitive or delay value fast future automation departments indicators:
member service flows speed, accuracy,
o Set clear success e Establish light compliance,
e Invite input from metrics: time Align stakeholders governance to member impact
operations, lending saved, errors early — especially maintain control
and frontline staff reduced, speed those who will use and momentum e Review progress
to resolution or benefit from the regularly — and
automation ® Empower internal optimize as you go
e Run it with a partner teams to contribute
who can guide Use systems that and grow the
implementation are API-friendly to program
and help you simplify integration
avoid pitfalls
- J U J N J o\l J

Final Word: Empower People, Enhance Service

Credit unions have a unique opportunity to use automation not to cut corners — but to elevate
people. By eliminating the tedious, you make space for the meaningful.

This isn't just a technology shift. It's a mindset shift. Start small. Move smart. Keep your mission at the
center. We'll help you take the first step.
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Contact Information

Email: info@huloop.ai
Tel: 530-820-3390

www.huloop.ai

HulLoop Headquarters

13620 Lincoln Way, Suite 240
Auburn, CA 95603
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