Are Your Vendor Contracts
on Auto-Pilot?

Even small oversights can quietly drain budgets, limit flexibility, and stall
innovation. See if your vendor agreements are helping, or holding you back.

Aging Contracts

Our core, card processing or digital
banking contracts are expiring in
the next 18-24 months.

Rising Costs

We've seen steady increases in
digital banking, card, or check
printing fees.

Insufficient Workarounds

Staff rely on manual processes and

legacy systems that do not @

integrate well.

No Benchmarking Data

A

We can’t confirm if our vendor
costs are aligned with our peers or
industry standards.

Limited Flexibility

Our contracts lock us into outdated 5
terms or restrict us from adopting
new technologies.

Unverified Value

6 It's hard to know whether our
vendors are delivering the value
and service levels we're paying for.

If two or more of these points sound familiar, you could be missing out
on significant savings, efficiency gains, or stronger innovation to
support real growth. Schedule a quick 15-minute meeting to find out.
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