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Agenda

* Introduction

» About Tabletop Exercises
* The Learning Exercise

» After Action Discussion
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About Tabletop

 Tabletop exercises are designed to
help ensure that your program and
plans can be effectively executed
and that all participants understand
their roles.

* This is your opportunity to validate
that your plans will enable the firm to
effectively continue business in the
short-term and then efficiently
recover and return to business as
usual.
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How to espond

3.FIGHT

* Have an escape route and Shelter in place in an area * As a last resort and only if

plan on where to go. out of the shooter’s view. your life is in danger,
- Leave your belongings - Block entry to your hiding attempt to incapacitate the
behind. place and SECURE the shooter.
 Prevent others from door. * Act with physical
entering the area.  Silence communications aggression and throw
devices.

« Call 911 when it is safe to items at the active shooter.

do so. * Remain very quiet. - Commit to your actions.
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When Law
Enforcement Arrives

* Officers will usually be in teams
* May be in uniform or tactical gear

* First responders won't help victims
until the threat is neutralized

* Remain calm and follow directions

» Keep hands visible and avoid sudden
movements

* Avoid pointing, screaming, and yelling
* Expect to be detained

(Agility . .
Recovery © Agility Recovery. All Rights Reserved.



Be Ready

» Establish a partnership with local law
enforcement and first responders

* Implement an action plan that addresses
active shooter scenarios

« Designate at least one (two recommended)
“safe rooms” on each floor and ensure
everyone is aware of the locations

» Conduct awareness training for personnel to
ensure everyone recognizes and understands
the warning signs of potential violence

» Test and drill on your plans

* And remember, if you see something, say
something

(Agility
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Exercise Objectives

Coordination: Improve coordination among the various
members of the crisis geam.

Communications: Evaluate the communication process
among team members and with other groups.

Decision Making: Assess the decision-making
processes and activation of the team.
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Guiding Principles
* Training and learning exercise — not a

test!

* There are no “hidden agendas” or trick
guestions.

* |[t's not about the scenario, it about the
responses.

* There are no simple solutions — there
may be more than one response.

 Think about your location and situation
and how you’d respond.

(Agility
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Background Information
Friday June 7th, 4:30pm

* A mostly sunny day in Atlanta with
a forecast high of 91 degrees.

* The credit union recently
terminated an employee who had
been there for 8 years. As he was
escorted out of the building by
security and HR, he yelled, “You all
will regret treating me like this!”

© 2026 Adgility Recovery. All Rights Reserved.



Based on This
Information:

* A mostly sunny day in
Atlanta with a forecast high
of 91 degrees.

* The credit union recently

terminated an employee
who had been there for 8
years. As he was escorted
out of the building by
security and HR, he yelled,
“You all will regret treating
me like this!”
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Discussion

What concerns might his threats have
generated around the office?

Should anyone else in the office or
building management be alerted?

Should everyone in this office or others
be notified”? How? Any HR/Legal
restrictions?

What security actions should be taken
as a result of his threats?
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Current Conditions
Wednesday June 12th, 2:15pm

* You're discussing with a coworker final
arrangements for a visit by a member
at 3:00 today.

* You receive a call from the lobby
reception team that the recently
terminated employee is in the building
demanding to recover personal items
left behind. They are acting hostile
toward the security team in the lobby.

© 2026 Adgility Recovery. All Rights Reserved.
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The Incident Begins
Wednesday June 12th, 2:16pm

* You head towards the 17th floor reception
to assist with the terminated employee.

- Meanwhile, you notice the husband of a
co-worker in the hallway headed toward
the restrooms and say hello.

* You receive a text about a loud popping
sound within the building.

» Another co-worker calls you and says
there is a man firing a gun.

© 2026 Adgility Recovery. All Rights Reserved.
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Based on This
Information: Discussion

* You head towards the 17th floor What aCthnS ShOUId you take’?
reception to assist with the

terminated employee. Can the office be secured?

Meanwhile, you notice the

husband of a co-worker in the How would you communicate with

hallway headed toward the others in the office? With other offices?

restrooms and say hello. :
Can you quickly account for employees

You receive a text about a loud
and members?

popping sound within the building.
Another co-worker calls you and Who is in charge of the situation?

says there is a man firing a gun.
Who should call 9117
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The Incident Continues
Wednesday June 12th, 2:20pm

The popping noises are now audible in
your immediate area.

You learn that the co-worker’s husband
was served divorce papers last night.

You are trying to move everyone to the
safe rooms but some are hesitating.

You realize that those in the conference
room awaiting the visiting client haven't
moved.

© 2026 Adgility Recovery. All Rights Reserved.
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Based on This
Information:

(Agility

The popping noises are now
audible in your immediate area.

You learn that the co-worker’s
husband was served divorce
papers last night.

You are trying to move everyone
to the safe rooms but some are
hesitating.

You realize that those in the
conference room awaiting the
visiting client haven't moved.

Recovery

Discussion

What actions should you be taking?
Do you have a team to help you?
How are you communicating?

How will you manage the panic?

How will you move everyone to safe
rooms?
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The Incident Continues
Wednesday June 12th, 2:25pm

« After clearing the halls and conference rooms,
you shelter in place in an office with several other
employees.

« The popping noises now seem to be coming from
your floor.

* One of your employees knocks frantically on your
door, pleading to be let in.

* You hear someone attempting to force the door
open, then several shots.

 After a few minutes of silence, you assume that
anyone outside the office door has moved on.

© 2026 Adgility Recovery. All Rights Reserved.
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Based on This
Informatlon

After clearing the halls and conference
rooms, you shelter-in-place in an office with
several other employees.

* The popping noises now seem to be coming

from your floor.

* One of your employees knocks frantically on

your door, pleading to be let in.

* You hear someone attempting to force the

door open, then several shots.

« After a few minutes of silence, you assume
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that anyone outside the office door has
moved on.

Discussion

What do you say to those with you who
wanted to open the door for your employee?

What are your immediate concerns at this
time?

How are you communicating with others on
the floor?

What are you doing to calm those sheltering
with you?

Should people be allowed to leave the room
now that the shooting has stopped?
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The Incident Continues
Wednesday June 12th, 3:25pm

* For nearly an hour there is no sound
from outside your door and it seems to
be quiet in the office.

* The 911 operator tells you that
emergency personnel are on scene.

* The people with you and in the other
safe rooms are anxious to leave - a
senior leader in the room with you
begins to try to take control.

© 2026 Adgility Recovery. All Rights Reserved.



Based on This
Information: Discussion

* For nearly an hour there is no Who is responsible for deciding when it
sound from outside your door

and it seems to be quiet in the Is safe for people to leave the safe
office. rooms?

The 911 operator tells you that How will you respond to people wanting

emergency personnel are on to leave immediately?
scene.

The people with you and in the I-!ow ywll you manage the senior leader
other safe rooms are anxious situation?

to leave - a senior leader in How will you begin to account for
the room with you begins to try

to take control. personnel?
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The Incident Continues
Wednesday June 12th, 4:00pm

* Law enforcement personnel arrive and
evacuate the floor.

* They ask for a list of everyone who
should be in the credit union.

 Everyone is told to move in single file
and to keep their hands in plain sight.

* No one is to bring anything with them.

© 2026 Adgility Recovery. All Rights Reserved.
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Based on This
Information:

- Law enforcement personnel
arrive and evacuate the floor.

They ask for a list of everyone
who should be in the office.

Everyone is told to move in
single file and to keep their
hands in plain sight.

No one is to bring anything
with them.
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Discussion

Who is responsible for communicating
with law enforcement?

Can you quickly account for who should
be in the office?

How do you prepare everyone for the
disturbing scenes they may encounter
as they evacuate?

Do you have any concerns about
leaving the office unsecured?

21
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The Incident Continues
Wednesday June 12th, 4:40pm

» Upon evacuation, you and others are
cornered by news reporters asking about the
experience.

- Everyone is told to move to a holding area for
possible questioning.

- Many do not have their purses, wallets, or
keys and are now worried about getting
home.

* Many are visibly shaken by the experience
and what they witnessed leaving the office.

© 2026 Adgility Recovery. All Rights Reserved.
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Based on This
Information:

(Agility

Upon evacuation, you and others
are cornered by news reporters
asking about the experience.

Everyone is told to move to a

holding area for possible
questioning.

Many do not have their purses,
wallets, or keys and are now
worried about getting home.

Many are visibly shaken by the
experience and what they
witnessed leaving the office.

Recovery

Discussion

Who is responsible for communicating
with news media?

What information will you give them?

Can you control who else the media
approaches? If not, what can you do?

What role will you play in assisting
personnel in getting home and caring
for those upset by the situation?

23
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Based on This
Information:

* You are able to get back
into the building and
resume normal

operations.

» Several individuals ask
for more time to
emotionally recover
from the event.

(Agility
Recovery

Discussion

How will you accommodate individuals
who have been emotionally traumatized
by the event?

What resources will be made available
to all personnel?

How long do you think it will it take to
return to “normal operations™?

25



Let’s Wrap It Up

You have been a victim of a
severe incident

= Talk through the response
plan on all levels:

» The who
» The what
» The how

(Agility ) .
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Review
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How Did You Do?

Remember the objectives:
v Coordination

v Communications

v" Decision-making

(Agility
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After Action

v List at least three things that the team did well
during this exercise

v" List any gaps you recognized

v List three action items to implement that will
improve your ability to effectively respond

(Agility
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Two More Things!



Business
Continuity Portal

MyAgility Portal for all your BCP needs

Centralized Plan Management &
Document Storage

() Alert Notification System
© Business Continuity Resource Library

(Agility
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MyAgility

Business Continuity Portal
MyAgility Portal for all your BCP needs

New or Returning Customers:

v" Receive an email: New customers will receive an email prompting
them to create their MyAgility login

v" Create your login: Follow the instructions in the email to create your
login

v" Visit MyAgility.com: Once you have created your login, visit
MyAgility.com and enter your email and password

v" Download the MyAgility app via the links below: =
+ Google Play
 Apple App Store

Next Steps:

v Schedule your MyAgility walkthrough with your dedicated CSM or
take the virtual tour on MyAgility.com today!

(Agility
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https://play.google.com/store/apps/details?id=com.myagility.android2&utm_source=na_Med
https://play.google.com/store/apps/details?id=com.myagility.android2&utm_source=na_Med
https://apps.apple.com/us/app/myagility/id1214928790
https://apps.apple.com/us/app/myagility/id1214928790

Agility Recovery Offers
a Referral Program!

Share Agility. Earn $150. Everyone Wins.

Refer a business that could benefit from Agility’s continuity
and recovery solutions and earn rewards for yourself and the
company you refer. It’s that simple.

Submit a Referral + Get Rewarded

You already know the value of being prepared. Now’s your chance
to help your professional network stay resilient—and get rewarded
for it. When you refer a business to Agility Recovery, we’ll show our
thanks with a $150 gift card to a retailer of your choice. When your
referral secures a new business continuity or recovery solution with
Agility, they receive a $150 credit on their new agreement. No
Knowwhat solution they might need? Tellus in the strings attached. Just simple, mutual benefits—because

Y A Y A Y A preparedness is better when shared.

power and fuel, workspace, business continuity testing,
cybersecurity—anything helps!

(Agility ) .
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Thank You For Your
Time & Attention
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